


Country: Timor-Leste
Project Initiation Plan

Project Title:	Strengthening LDC Group Strategic Engagement and Climate Negotiation

Expected UNSDCF/CPD Outcome(s):      	Resilience build to respond to systemic uncertainty and risks.

Expected CPD Output(s):	

Initiation Plan Start/End Dates:	1 June 2026 – 31 December 2027

Implementing Partner:	DIM- Direct Implementation UNDP Timor-Leste
Brief Description
2026 marks the beginning of Timor-Leste’s tenure as the Chair of the LDC Group. At a time when climate change is already causing devastating impacts on vulnerable countries, the 2026–2027 Chairpersonship presents an opportunity to shift the narrative from vulnerability to leadership. Under Timor-Leste's leadership, the LDC Group will continue advancing the LDC Group’s 2050 vision, which aims to deliver climate-resilient development pathways by 2030, achieve net-zero emissions by 2050, and achieve graduation for all LDCs by 2050. Timor-Leste’s leadership will also continue to call for an effective role in raising ambition and implementation from both past and present high emitters and advanced countries, while highlighting that LDCs are not only among those climate-affected by climate change but also frontline leaders in the ambitious climate action. 
This Project Initiation Plan (PIP) aims to strengthen the LDC Strategic Engagement and Climate Negotiation to achieve its overarching objective of secure meaningful participation and reflected priorities in global climate decision-making by optimizing its institutional arrangements, operationalizing its Charter and Election Guidelines, and expanding the capacity of emerging negotiators, with a specific focus on women and youth.


	
Total resources required:        USD $ 1,000,000 
Total allocated resources:       USD $58,000
Regular			
· Other:
· Donor : Government of Austria
· Donor		
· Government	
Unfunded budget:		$ 942,000.00 
In-kind Contributions:		$0Nil		


Programme Period: I June 2026 – 31 December 2027

Quantum Project Number: 01006262	
Quantum Output Number:	

Gender Marker:			GEN-1












Agreed by UNDP:


Purpose and Expected Output
Building on the global ‘Progressive Platforms Project’ financed by Norad and EU, this initiative supports the work of the LDCs Chair Office in Timor-Leste which is structured around the following three interconnected clusters to catalyse ambitious action in implementing the Paris Agreement:  
· Strengthening and operationalization of the LDC Coordination Mechanism; 
· Enhance capacity and engagement in the UNFCCC process; and  
· Supporting the implementation of the Paris Agreement and the LDC Initiatives.

In this regard, this initiative aims to achieve the following key results: 

· Output 1: Strengthened the capacity of LDCs for implementing the Paris Agreement (through knowledge exchanges, technical papers, advocacy/communications, partnership and resource mobilization);
· Output 2: Strengthened the capacity of LDCs to effectively participate in international climate negotiations and multilateral forums (strategy meetings, coordination outside/alongside UNFCCC, and participation in SB/COP sessions).

Output 1: Output 1: Countries’ capacities are strengthened for PA implementation (knowledge exchanges, technical papers, advocacy/communications).

This output will be achieved through the provision of knowledge exchanges, technical papers, advocacy/communications, partnership and resource mobilization to promote Paris Agreement implementation and the transition to the low carbon and climate-resilient economy. Through research and experience-sharing, enhance understanding and readiness for the implementation of the Paris Agreement while discussing implementation challenges such as establishing governance arrangements, attracting finance, and long-term planning, tracking NDC progress among others. 

Moreover, communication materials and tools will be developed to raise awareness of Paris Agreement. Monitoring and evaluation will also be conducted to ensure the long-term benefits for the country’s LDC group.

Output 2: Strengthened the capacity of LDCs to effectively participate in international climate negotiations and multilateral forums.

This output will be achieved through the provision of resources and capacity building initiative for the LDCs to actively participate in UNFCCC negotiations. It specifically empowers Least Developed Countries (LDCs) to establish core objectives, create structured plans, and formulate negotiation strategies spanning both technical and Ministerial levels. 

In addition, it supports the organization of training for country parties to enable participation of UNFCCC representatives and other multilateral negotiations to advance climate action implementation. This will also support Timor-Leste’s participation in SB sessions, COP meetings, and LDC strategy engagement in high-level meetings.

Management Arrangements
The project will be implemented following UNDP’s Direct Implementation Modality (DIM), and continues monitoring and quality assurance through the following project organizational structure:

Project Board: 
All UNDP projects must be governed by a multi-stakeholder board or committee established to review performance based on monitoring and evaluation, and implementation issues to ensure quality delivery of results. The Project Board is the most senior, dedicated oversight body for a project. The main roles include, inter alia, overseeing the implementation of the project, providing advice and guidance, and approval of work plan and budget. 

The Project Board will be composed of the UNDP Resident Representative and senior beneficiaries including Ministry of Foreign Affairs and Cooperations (MoFAC) and the Ministry of Tourism and Environment (MoTE). 

Key Project Stakeholder and Target Groups:
The key project stakeholders are the participating national ministries and departments, as well as the government’s technical level departments. 

Project Oversight and Quality Assurance (Substantive -Nonfinancial):  
UNDP has a distinct assurance role for all UNDP projects in carrying out objective and independent project oversight and monitoring functions. UNDP performs quality assurance and supports the Project Board and Project Management Unit by carrying out objective and independent project oversight and monitoring functions, including compliance with the risk management and social and environmental standards of UNDP. This role ensures appropriate project management milestones are managed and completed. 

Project Management – Execution of the Project Initial Plan:
The Project Management Unit (PMU) will be responsible for the day-to-day implementation of the project initial plan. The PMU shall comprise of a National Project Coordinator and Project Associate for the LDC project implementation. 

The National Project Coordinator (PC) is the senior representative of the Project Management Unit (PMU) and is responsible for the overall day-to-day management of the project, including the mobilization of all project inputs, supervision over project staffs. The project coordinator typically presents key deliverables and documents to the board for their review and approval, including progress reports, annual work plans, adjustments to tolerance levels and risk registers.  

Cost Efficiency and Effectiveness: 
Cost efficiency and effectiveness in the project management will be achieved through adherence to the UNDP Programme and Operations Policies and Procedures (POPP) and reviewed regularly through the governance mechanism. To ensure the smooth implementation of the project, it will engage technical manager from UNDP to support the process, in addition to coordinating with the implementation partners from the government. 

Sustainability and Scaling-up:  
The project interventions on monitoring and evaluation (M&E) to assume long-term operation of the LDC group and its activities. This lean, accountable structure ensures the Initiation Plan is implemented efficiently, with intense technical rigor, clear reporting lines, and complete alignment with both national development goals and international donor protocols. 

Project results and lessons learned will be documented and shared to inform future initiatives. Partnership and other funding will be explored and mobilized for further scaling-up of the project results and impact. 

Monitoring
Project-level monitoring and evaluation will be undertaken in compliance with UNDP requirements as outlined in the UNDP POPP, with UNDP Country Office responsible for ensuring full compliance with all UNDP project M&E requirements, including project monitoring, UNDP quality assurance requirements, quarterly risk management, and evaluation requirements. 

Key Monitoring Activities includes:
· Track results progress: Progress data against the results indicators in the RRF will be collected and analysed to assess the progress of the project in achieving the agreed outputs.

· Monitor and Manage Risk: Identify specific risks that may threaten achievement of intended results and take risk management actions. 
· Learn: Knowledge, good practices and lessons will be captured regularly, as well as actively sourced from other projects and partners and integrated back into the project and share with the government and other stakeholders to inform future initiatives.

· Annual Project Quality Assurance: The quality of the project will be assessed against UNDP’s quality standards to identify project strengths and weaknesses and to inform management decision-making to improve the project.

· Review and Make Course Corrections: Internal review of data and evidence from all monitoring actions to inform decision making.

· Project Report: A progress report will be presented to the Project Board and key stakeholders, consisting of progress data showing the results achieved against pre-defined targets at the output level, the annual project quality rating summary, an updated risk log with mitigation measures, and any evaluation or review reports prepared over the period.

· Project Review (Board Meeting): The project’s governance mechanism (i.e., project board) will hold regular project reviews to assess the performance of the project and review the Work Plan to ensure realistic budgeting over the life of the project. In the project’s final year, the Project Board shall hold an end-of project review to capture lessons learned and discuss opportunities for scaling up and to socialize project results and lessons learned with relevant audiences.
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WORK PLAN 
PERIOD: 2026 – 2027
	EXPECTED OUTPUTS

	PLANNED ACTIVITIES:
List activity results and associated actions
	TIMEFRAME

	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	2026
	2027
	
	

	
	
	
Jan-Mar
	Apr-Jun
	
Jul-Oct
	
Oct-Dez
	
Jan-Mar
	Apr-Jun
	
Jul-Oct
	
Oct-Dez
	
	Funding Source
	Budget Description
	Amount

	Output 1. Promote implementation of the Paris Agreement to encourage the transition to low carbon and climate resilient economies, as well as to build capacity to implement these plans and commitments.  This should enable preparedness for international engagement while also allowing for discussing implementation challenges such as establishing governance arrangements, attracting finance, long-term planning, tracking NDC progress, among other


	Activity: 1.1. Discussion
Platforms (e.g. workshops,
webinars, trainings)
for discussions and
exchanging experiences and
lessons learned
among progressive
countries implementation
progress of the Paris
Agreement.


	
	
	
	
	










X
	










X
	










X
	










X 
	UNDP
	Non-Core Resources
	Workshop/ 
Meetings/
Travel 

	
$100,000

	
	Activity: 1.3. Develop advocacy and communication tools and materials to raise awareness on Paris Agreement and climate negotiations.



	
	X
	


X
	
	

X
	

X
	
	
	UNDP
	Non-Core Resources
	Workshop/ Meetings/
Travel 

	100,000

	Output 2: Strengthen LDC capacities to engage in UNFCCC negotiations through plans and engagement strategy at the technical and Ministerial level; as well as other multilateral meetings


	Activity 2.1. Convene workshops/dialogues to assess the capacity, knowledge, and integrated approaches of countries to effectively engage in implementation of climate action.
	
	
	
	

X
	

X

	
	
	
	UNDP
	
	
	$$$$$

	
	Activity 2.2. Organize capacity-building trainings for country parties to enable participation of government representatives in the UNFCCC negotiations and other multilateral negotiations to advance implementation of climate action
	
	
	




X


	
	





	




X
	




X
	
X
	UNDP
	Government of Austria and Non-Core Resources
	Workshop/ Meetings/
Travel 

	$ 600,000

	
	Activity 2.4. Organize meetings to enable government representatives (from different levels) and technical experts from selected groups to meet and strategize
	
	
	
	


X


	
	
	
	X
	UNDP
	Non-Core Resources
	Workshop/ Meetings/
Travel 

	$ 100,000

	Total Programmatic Component (Output 1 and Output 2)
	$900,000

	Project Management
	Project management cost including board meetings, monitoring, communication, and reporting
	
	X
	
	
	
	
	
	X
	UNDP
	Non-Core Resources
	Contractual services – individual (Project Coordinator at NPSA-10 and a Project Associate at N-UNV)
	                         

	
	
	
	
	X
	X
	X
	X
	X
	X
	UNDP
	Non-Core Resources
	Meetings, Travel
	

	
	Other project management cost (GMS and DES/DPC)
	
	X
	X
	X
	X
	X
	X
	X
	UNDP
	Non-Core Resources
	
	

	TOTAL
	$1,000,000




V. RESULT FRAMEWORK

	Outputs
	Indicators
	Baseline
	Target
	Remarks 
(Target of the Project Initiation Plan)

	Output 1: Strengthen countries' capacities towards implementation of the Paris Agreement and the transition to low-carbon and climate-resilient 
economies  

	1.1 LDC members improved understanding of procedures and requirements to access funding from operating entities (i.e., GCF)
	1.1.1 Number of trainings
	1.1.1 At least one training conducted on engagement with operating entities to enhance access to funding for NAP and NDC implementation.

	

	Output 2: Countries supported in building the capacity to 
engage in the UNFCCC negotiations 
powered ICT Labs for improved digital learning.

	2.1 Identify and documented capacity gaps, coordination needs, and priority actions for engagement in multilateral negotiation
	2.1.1 Number of workshops organised, and number of DC countries represented 
	2.1.1 At least one workshop conducted 
	

	
	2.2 Participants demonstrating improved knowledge of negotiation processes and key issues under the United Nations Framework Convention on Climate Change and other multilateral negotiations
	2.2.4 Number of training 
	2.2.4 At least one training conducted 
	

	
	2.4. Meetings organized to allow government representatives (from different levels) and technical experts from selected groups to meet and strategize as a group for the next UNFCCC negotiations. 

	 2.4.1: An In-person LDC Strategy meeting organized in Dili, Timor-Leste (ahead of 
Bonn session 2027) 
10 women at least will participate.  The advisors are lead negotiators and/or coordinators 
Cost of the venue covered for at least 70-90 participants 

	At least 20 participants are covered with a travel ticket and 6 days of DSA logistic arrangement (hotel venue, meals, printing, etc) for 70-90 participants to attend the First Strategy meeting in preparation for April 28-30th 
	

	
	
	2.4.2 An in-person Ministerial Meeting is organized in Dili, Timor-Leste, in Sept.2026 and 2027)
 
· Number of LDC coordinators and key representatives supported for the LDC Strategy and Ministerial Meetings in Dili, Timor-Leste. At least 10 woman and 1 young negotiator are supported 
· Number of National Focal Points support to attend the LDC Ministerial meeting (at least 3 women supported) 
· Number of Ministers supported to attend the LDC Ministerial meeting 
· Number of Media invited to cover the LDC Ministerial meeting 
 
	· At least 15 LDC coordinators are covered with a travel ticket and 6 days of DSA  

· At least 10 NFPs supported to attend the Ministerial Meeting (Travel and 3 days DSA)
 
· At least 15 Ministers are expected to attend the 
Ministerial Meeting (Travel and 3 days DSA) 

· At least 2 media are invited, and the media reports are available (written and online)  

A Ministerial communiqué is available both in French and English 
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